
Redefining the 
Global Trade Sector

Preparing the Workforce as Trade Increases Digitally
and Business is Doing More Online, Overseas



The Hybrid Job 
Economy
Middle Skills and 
Emerging Skills 



The Emergence of “Hybrid” Skills 
There’s no doubt that the effects of the coming wave of 
automation will be felt for years to come. All employees 
will need to learn new skills, but they can minimize their 
chances of an employment interruption by getting 
ahead of the curve, acquiring these capabilities before 
they’re completely necessary. According to Burning 
Glass, hybrid jobs only have a 12% likelihood of 
automation compared to 42% for jobs overall.
— “How to Thrive in the Hybrid Jobs Economy” 

William Arruda/Forbes



Middle Skills and In-Demand
Our new analysis of hybrid jobs, based on the Burning Glass 
database of nearly a billion current and historical job postings, 
finds the trend strengthening:

• One in eight job postings is now highly hybridized, encompassing more 
than 250 different occupations.

• Technology is an important part of this trend, but not the only driving force. 
Often it is the need to apply soft skills, analysis, or management to 
technical disciplines that creates a hybrid role.

• Because hybrid roles tend to be more sophisticated and more specialized, 
there aren’t many obvious entry-level opportunities in these occupations. 
That’s a potential problem for education and training institutions that must 
teach these skills, and for mid-career workers who must know what skills 
to add to their portfolio — and when.

— “The Hybrid Job Economy: How New Skills are Rewriting the DNA of the Job Market”
Burning Glass

https://www.burning-glass.com/wp-content/uploads/hybrid_jobs_2019_final.pdf


California’s Forgotten Middle
Middle-skill jobs, which require education beyond high school but not a four-year degree, make up the 
largest part of America’s and California’s labor market. Key industries in California are unable to find 
enough sufficiently trained workers to fill these jobs.  

Jobs by Skill Level, California, 2012

High-Skill

Middle-Skill

Low-Skill

16%

34%

50%

High-Skill Jobs

High-Skill Workers

Middle-Skill Jobs

Middle-Skill Workers

Low-Skill Jobs

Low-Skill Workers

0% 10% 20% 30% 40% 50%

Jobs and Workers by Skill Level, California, 2012

Source: NSC analysis of Bureau of Labor Statistics Occupational Employment 
Statistics by State, May 2012 and American Community Survey data, 2012.  

Source: NSC analysis of Bureau of Labor Statistics Occupational Employment 
Statistics by State, May 2012.

A Middle-Skill Gap
Middle-skill jobs account for 50 percent of California’s 
labor market, but only 40 percent of the state’s workers 
are trained to the middle-skill level.

Demand for Middle-Skill Jobs is Strong
Fifty percent of all jobs in 2012 were middle-skill.

Job Openings by Skill Level, California, 2010-20

Source: NSC analysis of long-term occupational projections from state labor/
employment agency.

Demand for Middle-Skill Jobs  
Will Remain Strong 
Between 2010-2020, 47 percent of job  
openings will be middle-skill.

1730 Rhode Island Avenue NW, Suite 712, Washington DC 20036 | 202.223.8991
nationalskillscoalition.org
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California’s
Forgotten Middle
Middle-skill jobs, which require 
education beyond high school but 
not a four-year degree, make up 
the largest part of America’s and 
California’s labor market. Key 
industries in California are unable 
to find enough sufficiently trained 
workers to fill these jobs.
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Major Categories of Hybrid Skills

1. Digital Tools and Digital Technology

2. Analytics and Data

3. Business and Management

4. Design or Create

Hybrid Skills Across all Job Categories
Checklist: ü According to a 2016 study by Burning Glass, data analysis, social media, 

and business development top the list of key skills for the hybrid job. 

ü The report analyzed key jobs and skills across nine job categories 
representing different businesses, IT, and analytics functions – such as 
marketing, HR, and data analysis. Data from 24.5 million U.S. company job 
listings from September 2014 to August 2015 found that 71% of in-demand 
skills are required across 2+ job categories. 

ü Candidates that possess those cross-discipline skills will be best-
prepared for the hybrid job of tomorrow — the global digital trade jobs 
of today and tomorrow.

ü The market data proved that some previously popular jobs are in decline 
as their once-innovative skills have become mainstream and integrated 
into other roles. For example, postings for social media strategists have 
fallen 64% in the last five years, even as the skill of social media strategy has 
risen sharply in human resource jobs (up 376%), sales jobs (up 150%), and 
marketing and PR jobs (up 117%).

ü Job postings for web designers have fallen 8%, even as the skill of web 
design has risen 11% in marketing/PR job listings and 9% in graphic design 
job listings. When it comes to sales, postings for business development 
executives have fallen 49%, but the need for that skill has grown 68% in 
marketing/PR job listings and 29% for IT job listings. 

4

Skill Areas that Define Hybrid Jobs: 

1. Big Data and Analytics

2. Intersection of Design and Development

3. Sales and Customer Service

4. Emerging Digital Technologies

5. Evolving Compliance and Regulatory Landscape

5

Study commissioned by Bentley University and 
conducted by the labor market analytics 
firm Burning Glass.Burning Glass Technologies, Sigelman M., Bittle S. et. al. Jan 2019



What does 
business say?
The Role of eCommerce 
in Digital Trade



“Global eCommerce is our fastest growing line of business. We are 
constantly developing our staff and look for curious, passionate 
entry-level employees who are eager to grow into specialty areas 
of logistics and digital marketing.”

— Adam Xavier, CEO, Paris Hilton Skincare / ProD.N.A.

“Our global eCommerce operations are growing over 40% a year and 
to keep pace we hire individuals in the warehouse, marketing 
professionals, and customer service staff. Because of the inherent 
cross-border nature of eCommerce, we are always looking for a 
diverse group of people to help service our global customers.”

— Cara Barde, CEO, Crow Canyon Home

What business is saying about global trade



A Global Phenomenon

Online shoppers 
globally who made 

at least one purchase 
from a merchant 

abroad
— PFS Web, 2017

82%
Online shoppers feel it 
is not important if the 

online retailer is based 
overseas or not

— Paypal_IPOS_Survey, 2015

46%

Frequent web 
shoppers who make 
their purchases from 
websites outside of 
their home country

— UPS, 2017

24%
Cross-border online 
sales will reach $1 

trillion by 2020
— DHL, 2017

1T$



eCommerce Outlook
Digital in 2020: 
The Essential Headline Numbers
Digital’s role in our lives has reached new 
heights, with more people spending more time 
doing more things online than ever before:

ü The number of people around the world 
using the internet has grown to 4.54 billion,
an increase of 7% (298 million new users) 
compared to January 2019.

ü Worldwide, there are 3.80 billion social 
media users in January 2020, with this 
number increasing by more than 9% (321 
million new users) since this time last year.

ü Globally, more than 5.19 billion people now 
use mobile phones, with user numbers up by 
124 million (2.4 %) over the past year.



Emerging Skills 
and Global 
Competencies 
Empowering 
College Students 
to be More 
Employable



The 
Global Trade 
Sector
is transforming to meet 
the requirements of online 
sales and digital trade.

SALES AND MARKETING MID-LEVEL SKILLS

SALES AND MARKETING TRADITIONAL SKILLS NEW SKILLS HYBRID SKILLS

MANAGER

GLOBAL

DIGITAL

Strategic Marketing ▲8%
Marketing Management▲1%
Marketing Communications▲1%
Project Management▲1%
Online Marketing▼3%
Email Marketing▼6%
Advertising▼6%
Web Marketing▼6%
Event Planning▼7%
Social Media Marketing▼7%

• Digital Tools and Digital Technology
• Analytics and Data
• Business and Management
• Design or Create

• Big Data and Analytics
• Intersection of Design and 

Development
• Sales and Customer Service
• Emerging Digital Technologies
• Evolving Compliance and 

Regulatory Landscape

Product Marketing▲3%
Strategic Marketing▲2%
Strategy Development▲2%
Marketing Management▲1%
Market Research▼4%
Marketing Communications▼7%
Branding▼9%
Social Media Marketing▼9%
Digital Marketing▼9%
Project Management▼10%

• Global Business and Management
• Cultural Fluency
• Remote Working

• Big Data and Analytics
• Intersection of Design and 

Development
• Sales and Customer Service
• Emerging Digital Technologies
• Evolving Compliance and 

Regulatory Landscape

Strategic Marketing▲6%
Digital Marketing▲4%
Search Eng. Mkting (SEM)▲4%
Online Marketing▲3%
Google Analytics▼1%
Data Analysis▼1%
Email Marketing▼2%
Content Management▼5%
Web Content Mngt▼5%
Social Media Marketing▼7%

• Remote Working
• Virtual Teams
• Digital Communication
• Social Media Strategy
• eCommerce
• Business Development
• Internet Regulation/Strategies

• Big Data and Analytics
• Intersection of Design and 

Development
• Sales and Customer Service
• Emerging Digital Technologies
• Evolving Compliance and 

Regulatory Landscape

Source: Skills Affect Pay, Payscale 2019
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• Verify Viper enables colleges 
to identify industry 
credentials for current 
programs. The associated 
salaries, knowledge, skills and 
competencies for the 
occupations are included to 
help evaluate the value of 
credentials listed. Credential 
Tools is easily expandable, 
customizable, and updated 
daily to insure real time 
information.

VERIFY VIPER
supports colleges in 
providing over 80,000 
records on skills, 
credentials, license and 
critical workplace 
competencies.



Verify Viper enables 
colleges to identify industry 
credentials for current 
programs. The associated 
salaries, knowledge, skills 
and competencies for the 
occupations are included 
to help evaluate the value 
of credentials listed.

Credential Tools is easily 
expandable, customizable, 
and updated daily to insure 
real time information.

lcol2
Sticky Note
You might want to have in your notes or a footnote what commodity code/titles are - specific to VIPER or something else?
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Join the CEC Global Network

 

CEC ™ Global Network

Join our global network on
LinkedIn.com

 CEC ™ INFO CEC ™ Member Login

 

 

 

BENEFITS 

CERTIFICATION

APPLY TO CERTIFY 

CAREER SEARCH

Advisory Council

SPEAKER

Click Here if you are
interested in Certification & a
Masters Degree

VERIFY MEMBERS - GO TO:

 GAFM Global Academy to

Verify Members.

 

 

Certification Requirements
 
The CEC ™ Certifications are available to those who meet our Accredited Graduate Requirements.
 
If you simply satisfy and maintain these criteria of ecommerce training, education and experience, you may be certified:
 
Pre-Qualify: If you already have 2+ years of documented e-business experience and an ebusiness related degree, you may request to waive out of
the further exam requirements by sending a "good faith" resume for portfolio review. info@icecc.com Please specify in the application or contact
form if you are applying for: CEC, PME, CEA E-Marketing Analyst, CIPM, MQM, CHRA, CPRM, or CSA.
 
1. If You Have Accredited College Education: All that you need to show is one of the following: that you have completed a concentration, minor, or
certificate in e-commerce, (or) e-business or Internet consulting , (or) information systems, (or) show that you have a business degree or other
degree with a focus on the Technology or the Internet. Simply send us your resume to our offices for a portfolio review.   [ CONTACT FORM]
Professionals, executives, and professors with much work experience, research, or publishing in ecommerce or ebusiness with an accredited
degree can petition for certification without further exam. Petition Here
2. Experience Required (2 years of research, study, industry experience)
3. Ethics (As a Certification Holder you should Agree to abide by the CEC code of ethics and Professional Ethics Standards)
4. Continuing Education Annually (Complete 10 hours of education per year in any field related to your designation) This is the equal to one college
course per year or a 2 day seminar or conference in ebusiness, teaching a seminar, or publishing an article or paper.
5. Take the Online Course for CEC or PME
 
APPLY NOW FOR CERTIFICATION REVIEW

The CEC ™ Institute
 
The Institute of Certified E-Commerce Consultants
The Worlds First E-Business Graduate Certification

About CEC Benefits Requirements Certifications Apply Recognition
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CEC ™ Global Network

Join our global network on
LinkedIn.com

 CEC ™ INFO CEC ™ Member Login

 

 

 

BENEFITS 

CERTIFICATION
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CAREER SEARCH

Advisory Council

SPEAKER
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interested in Certification & a
Masters Degree
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 GAFM Global Academy to

Verify Members.

 

 

The CEC ™ is the Oldest Graduate Management Certification in E-Business
 

CEC ™Certified E-Commerce Consultant - Apply Here
PME ™ Project Management E-Business  - Apply Here
CEA ™ Certified e-Marketing Analyst  (SEO Specialist) - Apply Here
CIPM ™ Certified International Project Manager  - Apply Here
CPRM ™ Certified Project Risk Manager  - Apply Here
CHRA ™ Certified Human Resources Analyst - Apply Here
MQM ™ Master Quality Manager - Apply Here

 
READ OUR REQUIREMENTS AND APPLY TODAY
 

The CEC International Board of Standards is a TUV Accredited ISO Certified Standareds Body.

As seen in the NYT New York Times, Dept of Labor Guides, Entrepreneur.com, Monster.com,
and Pearson Education

CEC ™ Institute - The Institute of Certified

E-Commerce Consultants
The Worlds First E-Business Graduate Certification
Earn the CEC ™ Certified E-Commerce Consultant Designation
The Board of Standards for Quality in e-Consulting
New Job Tools and Global Networking for Members
Working with Law School Programs 
China, Arabia, India, Africa, UK, USA 
Working Direct with the Project Management Commission  

CEC ™ Qualified University
Programs

For Over a Decade, CEC has been working
directly with Accredited Institutions to 
Recognize Qualifying Certification Education. 
As seen in the NYT New York Times and Dept
of Labor Guides

CEC ™ Approved Training

Executive and Online Programs.

CEC ™ Events

CEC Approved Conferences and Events..

CEC ™ Network

Join the New CEC Global Network

About CEC Benefits Requirements Certifications Apply Recognition

Industry-recognized 
certifications, such as 
the CEC Institute’s 
eCommerce certification,  
augment classroom 
learning and empower 
students’ employability.

lcol2
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Worth elaborating on with colleges as a resume builder...also a student story would be good too.
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“There’s no question 
anymore that high-quality 
certificates/certifications 
lead to good-paying jobs. 
A recent Gallup poll
shows that nearly half 
(49%) of American workers 
who didn’t earn a college 
degree, but earned 
certifications are in “good 
jobs” – meaning they earn 
good pay and benefits and 
can grow and advance in 
their careers – more than 
the 42% who earned 
bachelor’s degrees.”
Courtney Brown
Lumina Foundation
April,2020

https://www.gallup.com/education/309236/professional-certifications-good-jobs.aspx


Global Job
Profiles
The Opportunity for 
California Community
Colleges



High-Growth Category Occupations In Global eCommerce

► Customer service representatives interact with customers to 
handle complaints, process orders, and provide information about 
an organization’s products and services. 2020-2025 growth: 11%

► Digital marketing professionals help promote the global brand 
and are responsible for marketing a company’s product online, 
utilizing such techniques in the field as social media, Web analytics, 
e-mail marketing and search engine optimization, among others. 
2020-2025 growth: 20%

► Market research analysts and merchandising specialists study 
market conditions to examine potential sales of a product or service. 
They help companies understand what products people want, who 
will buy them, and at what price. 2020-2025 growth: 20%

► Marketplace managers are responsible for optimizing advertising 
and performance of selling through marketplaces like Amazon, eBay 
and the 100’s of global marketplaces. 2020-2025 growth: 20%

► Photographers and videographers help curate products and tell 
the brand story to help create a connection with consumers. 
2020-2025 growth: 12%

CUSTOMER SERVICE & MARKETING

Occupation descriptions from the BLS Occupational Outlook Handbook.
Job growth statistics provided by Emsi represent jobs exclusively within the electronic shopping and mail-order houses industry.

lcol2
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Growth % is by industry - does not reflect outlook for occupation described. Also, US or CA?
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WAREHOUSE OPERATIONS

High-Growth Category Occupations In Global eCommerce

► Shipping, receiving, and traffic clerks keep track of 
and record outgoing and incoming shipments. Clerks 
may scan barcodes with handheld devices or use radio 
frequency identification (RFID) scanners to keep track of 
inventory. They check to see whether shipment orders 
were correctly processed in their company’s computer 
system. 2020-2025 growth: 14%

► Stock clerks and order fillers move products from a 
warehouse to store shelves or packaged for direct to 
consumer ecommerce orders. They keep a record of 
items that enter or leave the stockroom and inspect 
for damaged goods. These clerks also use handheld 
RFID scanners to keep track of merchandise. 
2020-2025 growth: 15%

Occupation descriptions from the BLS Occupational Outlook Handbook.
Job growth statistics provided by Emsi represent jobs exclusively within the electronic shopping and mail-order houses industry.



TECHNOLOGY

High-Growth Category Occupations in Global eCommerce

► Applications software developers design software 
applications for companies. 2019-2024 growth: 22%

► Web developers design and create websites. They are 
responsible for the look of the site. They are also 
responsible for the site’s technical aspects, such as its 
performance and capacity, which are measures of a 
website’s speed and how much traffic the site can 
handle. 2019-2024 growth: 16%

► eCommerce developers develop and maintain 
ecommerce platforms like Shopify, BigCommerce, and 
Magento which simplify companies’ 
eCommerce storefront, checkout, payments and 
logistics. 2019-2024 growth: 16%

Occupation descriptions from the BLS Occupational Outlook Handbook.
Job growth statistics provided by Emsi represent jobs exclusively within the electronic shopping and mail-order houses industry.



Globalizing
Virtual Learning
Creating Opportunities for 
Work-Based Learning
Through Virtual
Internship



Globalized Work-Based Learning

Source: https://cte.ed.gov/wbltoolkit

What is work-based learning?
Work-based learning is an educational strategy used to connect classroom instruction to careers by providing students with 
opportunities to reinforce and make relevant their classroom experiences. It also allows students to explore potential 
careers through immersion in their fields and, most importantly, to apply their learned skills in an authentic setting. Ways 
in which students may apply classroom skills to a work environment vary, as does the terminology used for variations of 
work-based learning. Internships, cooperative work experience, and apprenticeships are commonly offered within 
the California Community College System, as are clinicals or practicum, preceptorships, externships, and work study. 
These experiences do not all involve the same types of learning, nor do they all require the same expectations of students, 
colleges, and employers. However, all are forms of work-based learning and share many of 
the same benefits, particularly to students as aspiring professionals. 



The Global Virtual Internship Program (VIP) is a remote digital media and global marketing internship opportunity that 
provides students with supervised experience in conducting client-orientated research and business strategy execution. 
Businesses select from one of the project options while students work under the direction of SEO/eCommerce experts to 
collectively scope the problem. The VIP options include – marketing analysis, social media marketing strategy, website 
analytical analysis and online advertising recommendations. Students produce interim reports throughout the internship 
to track progress and receive instructor feedback to develop their skill set throughout the program.



Learning Objectives: This internship requires students to apply technical skills they have acquired to analyze consumer 
trends, evaluate assigned client’s objectives and needs to develop strategic research and ideas for their client. The specific 
objectives are:

üProfessional Practice in Global Trade
Students conduct research and analysis on consumer trends and behaviors 
to develop a strategic consumer analysis.

üClient Relations and Teamwork
Students develop interpersonal skills through interaction with the client 
and their team. Students manage teamwork and create a constructive 
and professional working relationship to address client’s needs and 
discuss expectations.

üTechnological and Digital Tradecraft
Students strengthen their skill set and gain a better understanding of 
the role of digital media and marketing for businesses. Students identify 
best practices in digital marketing, utilize data to create a strategic plan, 
and establish their personal brand through the process.

Global VIP Learning Objectives



Global VIP Core Activities

Marketing 
Analysis

Analyze consumer trends 
and buying habits in

target market in order to 
provide critical feedback 

and insights that
will help satisfy business 

objectives

Online
Advertising

Leverage online advertising 
platforms to target

consumers and increase 
visibility and reach

across foreign
and domestic markets

Social Media
Marketing

Analytical 
Analysis

Implement culturally
appropriate social media

marketing campaigns
to drive

brand awareness

Leverage analytical data
to measure

company’s website
metrics and global

digital footprint
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THE PROCESS
Students met with McManis several times throughout the process. He provided high-level guidance 
on the product’s uses and allowed them to have the autonomy that’s essential for innovation and 
creativity to thrive.
Students created social media content demonstrating how MagnetPAL could be used in dorm 
rooms, RVs, and other places. They also created a Google ad campaign that McManis can 
implement to help his online sales.

A group of students from 
Long Beach City College 
assisted a local business, 

MagnetPAL, 
with increasing their brand 

awareness and online visibility 
using social media.

Global VIP Interns Helps MagnetPAL Gets More Visible 

“ My efforts at online marketing were ad hoc at best. Where we focus our attention is with our 
retail partners and in-store sales. I know I should be doing more online, but like a lot of small 
and medium-sized businesses, time and money are challenges.”

— Craig McManis, CEO, MagnetPAL

THE RESULT
McManis was pleased with the content the students created and the increased attention MagnetPAL
received online — thanks to the organic social media content and the Google ad campaign. In addition, 
this project enhanced MagnetPAL’s overseas presence. A new distributor relationship in New 
Zealand resulted based on Search Engine Optimization recommendations made by the interns.

To learn more about the CITC Global Virtual Internship program, please visit
www.CAinternationaltrade.org/vip-application

https://cainternationaltrade.org/vip-application/
lcol2
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Statewide Analysis of Global Trade Programs

CITC WEBSITE:
www.CAinternationaltrade.org

VIP / Work-Based Learning

Technical Assistance Hours
Student led projects on behalf of SMEs

Colleges Served
VIP programs piloted at local colleges

Regions Served
Providing VIP to regions across the state

1,620

7

4

Website Users
April 2020

Monthly Website Active Users
Year-to-date

NOV 2019 DEC 2019 JAN 2020 FEB 2020 MAR 2020 APR 2020

12.5K

10K

7.5K

5K

2.5K

0

The CITC  have received over 10,000 visitors who are reading cross-border, eCommerce focused articles, watching CITC webinars, 
using the suite of tools, and contacting the team of consultants for business assistance. Our unique, value-driven content and tools 
have been accessed over 12,000 times through all viable marketing channels. New market entry guides for over 28 countries now 
better meet the needs of exporters as we continue to publish cross-border and eCommerce focused content across multiple formats 
that serve small business owners in California looking to go global.

$560K
SALES INCREASE

$62,571
OWNER INVESTMENT

234
CONSULTING HOURS

Business Consulting
Jan-May 2020
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Recognizing Skills
Attainment
Digital badges reflect 
industry needs and 
align with recognized 
credentials and 
certifications



EARN DIGITAL BADGES
AND SHOWCASE

SKILLS ATTAINMENT

DIGITAL BADGE PLATFORM

• Industry-designed content meets 
employer needs

• Recognized credentials increase 
skills and increase employability

• Badge content includes 
assessments to test your 
knowledge

• Badges are downloadable and 
shareable across platforms to 
showcase your skills



START FINISH

DIGITAL
BADGING

HOW WORKS



3,339  Students  Onboard
1,655 H.S. Students across 21 high schools
1,684 California Community College Students 

across 30 colleges

Skills learned
Global Management, International Marketing, 
Shipping, Global Currency, International Sourcing, 
Global Procurement, Contracts/Negotiations, 
Supply Chain Leadership



In order to grow college enrollment in the rapidly expanding field of Digital Global Trade, new data and 
information needs to be considered so that new programs can be designed and approved. Under the 
direction of the Centers of Excellence, the Global Trade Sector desires to expand the definition of trade 
and accompanying skills in order to increase the type of trade-related programs, degrees and 
certificates offered throughout the California Community College system.

COE Research Request
Redefining Global Trade Programs & Skills

Global trade and digital jobs require hybrid skills:
ü They are disruptive.

ü They are notoriously difficult to analyze based on traditional labor market analytics.

ü They add new skills to traditional job descriptions.

ü They pay more than the same jobs without the new hybrid skills.

ü They are applied across every sector of California’s economy. 



LEAH GOOLD-HAWS
State Director, Global Trade

lgoold-haws@lbcc.edu | 213.393.3704 

W W W . G L O B A T R A D E W O R K F O R C E . C O M

Thank You!

https://globaltradeworkforce.com/



